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Ofpa: Attlohoynpéveg anoPelg ZMNED yia mAnuuéleleg Aettoupylag Katl evnuépwong ano AAMEEN twv
napaywywv AMNE

Ke Mpoebpe

Y€ OUVEXELO TNG -EV TOLG TPAypaoL- UTtEKDUYNAC 0ag yla cuvavtnon/tnAedidoken pe tov SNEQ otnv and
14/10/20 éyypadn mpdokAnon pag avadoplkd e KPIoLUA yla TOUG AVAVEWOLUOUC TIOpaywyoUs aAd
Kol tov 1610 tov El8kod Aoyaplaopud AME (EAAME) ou Staxelpileote INTAUATA, EMAVEPXOUAOTE dLa TNG
TAPOUOoNG HUE TIG MANUUEAELEG TIOU KATA TNV Kplon pag evtomiloupe otn Asttoupyia cag kat Ba
eMBUpOUoaUE O TAPAYWYLKO KAl Katd ta dAa va culntovoape pall oag. AvaAuTikotepa:

1. AegAtio EAANE: To teleutaio deAtio EAAME mou éxel ekbwoel o AANEEN, mepAapuPavel amoAoyLloTikd
oTolxela Tou Aoyaplaopol SuoTuxwe HEXPL LOALS Tov loUALo 2020, Tol EVTe OAOKANPOUG UNVEG TIPLY
TO ONUEPA. Z& OTL adopd paAiota mPoPAEPEeLg, Sev €xeTe SLATUTIWOEL Kapiao péow tou SeAtiou yla to
2021 kot botepa.

310 evLAWEDO, UE TNV SNUOCLA PNTOPLKA OaG, EXETE SLATPAVWOEL TWG BACEL TOU KWK o AAMEEN
6ev unoxpeoutal oe mpoPAEPelc yla tov EAAME mapd povo o amoloylopd tneg Slaxeiplong tou,
uTIoVoWVTAC PO AVWE WG OAEG OL TTPOKATOXEC SLOLKI OELG TTOU SLEENYAYOV CUCTNATIKA KUALOUEVEG
TiPOPAEPELG 1-2 ETWV UMPOOTA YLa TNV €EEALEN TWV OLKOVOULKWY TOU AOYapLACHOU Kol LAALOTA prva-
UNva, To £Kavay LLE TNV KAAr Toug LOVo TpOBeon Kal TIMoTa MEPLOCOTEPO.

AVTUITOPEPXOVTAC, TIPOG TO POV, TO {RTNUA TwV TpoPAEPewV, Ba 0ag UTTOYPAUUICOUE TIWG CUVLOTA
€K UEPOUG TOU AATMEEN amapdSeKTn MPAKTLKA N N CUCTNUATIKA KABe pva dnpooisuon Seitiou
TouAdyLotov pe ta anoloylotika Sedopéva tou Aoyaplacpol. H eikova tou mepacpévou louAiou
otnv omnolia YoAtg ¢pOavouv ta Snuooctomnotnpéva dedopéva tou teleutaiou Sedtiov oag, Sev umopet
va BewpnBel kaTa Kavéva TPOTO EMAPKAG, L6lwg HAALoTa 0TV O0TO eVOLAUEDO OL TTapaywyol €xouv
UTooTel pe mpoodatn Tpomoloyia €ktaktn elodopd emi Tou KUKAOU epyaciwy tou 2020 vdoug 6%
yla TV kaAupn pépoug tou eAAeippotog Tou EAAMNE. ‘Eva ENAElupa mOU (0w¢ va pUnv UMHPXE,
TouAdyiotov oto Babuod mou Bpioketal onpepa, av o AANEEN £§£615¢ Taktikd A peg eAtio.
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Ondte attovpoote Tnv anap£ykAttn oto £ERg dnuocicuon dsAtiov EAANE KABE prva.

. Awayeipion yaptodpuAakiouv povadwv ANE pe EIMHE kat ZELT otig ayopég tou Target Model: ‘Omnwg
yvwpilete o AAMEEN mapapével o ueLOUVOG popEag EKMPOooWNNonG Twv povadwy AMNE pe ZMHE kat
SEIT wg xaptoduAdkio otnv Ayopd Emouevng Huépag (AEH) kat otig Tpelg Tomkég EvoonueproLeg
Ayopéc (TEA) mou 1dn amd 1/11/20 Asttoupyolv oto Stacuvbedepévo clotnua UMd To CXHUO TOU
enovopalopevou Target Model.

Y16 1o dwg autd o Opyaviopog oag, avaloywe twv mpoPAEPewy €yxuong mou uTtoBAAeL KaBnuepva
otnv AEH yla o v Adyw XopTtodUAAKLO Hovadwy oAAd Kal Twv SlopBwoewv Twv enpuépoug BEoewv
kaBapng €yxuong Tou mou mpoPaivel otig TEA, kabBopilel kaipla TIg avaykeg e€LCOPPOTNGNG TOU
xaptoduAakiov kat ev TEAEL TO KOOTOG amokAloewv éveka tou Target Model ou \6n udliotatal ano
1/11/20 o EAANE.

O AANEEN amoé tnv GAAn pepld dev mapdyel Povog Tou Kapla mpoPAedn yla Tig eyxUOELS Tou
xaptodpuAakiov povadwv AME pe 3MHE kat IEXT mou VOUIUMWG eKTpoowrtel, aAAd Tic AapPdvel
«€tolueg» amd tov AAMHE, 6mw¢ dnAadnf cuvéBatve OAa ta mponyoupeva xpovia. Qotdoo TpLv Thv
1/11/20 &ev Aettoupyoloe ayopd €€LGOPPOTINCNG OTN XWPA MAG OTIOTE TO KOOTOC AMOKALOEWYV yLa TOV
EAATME péow tou dA\ote pnxaviopol tg OTA Atav apeAnTEO €WE KOL OPVNTIKO KATIOLEG POPEC
(6delog), dnhadn bev eixe kapia ox€on e TO ONUEPLVO.

Mapouotdletal ouvenwg n nmapoadofotnta, o AAMHE orpepa va Kavel tpoBAEPELS yla KATL TTOU
Srayeipileote eociq kKot adetépou aAt o AAMHE va oag xpewvel, aAuotteAwg tov EAANE, ywa thv
aotoyio Twv npoBALPewV ToUu autwy, ne UPNASTATO KOOTOC AOYW TWV EKPNKTLKWV OE aOLBEQ
ayopwv £§looppdnnong mou mA£ov AELltoupyoUlV otn Xwpa pog Kot mpog 6delog pévo twv 4-5
MAPOXWV TETOLWV UNNPECLWV and povadeg dpuokov aepiou. Anladn pe aAla Adyla «ldvvng
KepVAEL Mavvng mively avéfoda yla tov AAMHE tnv wpa mou katd ta Aound o AAMEEN eknpocwnel
TG AMNE pe ZMHE kat 2ZEXT otnv ayopd kot GAodotel... LAALOTA, KATA TA CUXVA SNUOCLwG Aeyoueva
00C, VO KATOOTEL KOl «one stop shop» TWV OVAVEWOLUWV YEVIKWC Kal os dAla media (A.x.
abdelodotiko).

Tnv wpa Aoutdv mou ot mapaywyol AME péow tou Téhoug AAMNEEN mMAnpwvouV Ta AELTOUPYLKA KOl
€MeVOUTIKA KOOTN Tou OpyaviopoUl oag Kat ou oL urtdAoutol Staxelploteg (EXE kat AAMHE) €xouv
nipoPel adevdg oe koopoyovia aAAaywv otnv Sopr Kol oTa CUCTAUOTA TOUG yla TNV BEATLOTN
Tipooappoyn toug oto Target Model kal adetépou mpoPaivouv Ge CUOTNUATLKA KABNUEPLVH KOl
eBbopadlaia amoloylotiky Onuoocieucn aVOAUTIKWY TEMPAYUEVWY EML TWV OYyopwvV ToU
Slaxelpifovral, and MAeUpag oag EMLKpATEL TARPEC CLWTINTAPLO Yo OAd 60a €K TOU OECULKOU oag
poOAou Sraxelpileote ) odeilate kat €k TNG AOYIKAC va Staxelpileote Kot va SnLOOLEVETE.

Onote attoupaote tnv avalnyn ano tov AANEEN tng §paoctnpldotntag Katdptiong npoBAEPswv
€yxuonc yia tnv AEH kat tig TEA oXeTikw¢ pe To XaptodpuAdakio AME pe IMHE kat ZEIT mou autdg
Swaxelpiletal. Me tov TpOMO aUTO KoL ot BAON TOU MEPLOPLOUOU TwV anokAioswv mou Ba
nipokuTtouv yia tov EAANE, o Siayelpiotrg Oa Suvatat va afloAoyei kal akoAovBwc va BeATLWVEL
EVEPYA TNV eNidoon tou tpog 6deAog tou EAAME. MNpoooxn, Sev avadepOUaote 6To pOAO gag WG
DoZETeK, yia kanowa Aiya épya pe ZEAMN nou napapévouv napd ta BsopobsTnuéva avrikivntpa
otn Saxeipion tou AAMEEN, avti va petaBolv os PoZE onwe Oa EMpemne anod Toug LBLOKTATEG TOUC.

Mo va kataotel yladupotepa avtiAnmtog o Kivduvog, mapotl ol amokAioelg tou EAANE (O0mwg kat
KABe cuppeTéxovta) Sev TauTilovtal YEV HE TO CUVOALKO KOOTOG £€LCOPPOMNGCNG TOU CUCTHUATOC
oAAQG e TNV Kuplapxn taon avodikn i kaBodikn oto kdBe 15AemTo Kal yla tov Babuo ubuvng tou,
OPKeL TOpOAQ AUTA KOVELG va TTapaKOAOUBNOEL TNV EKPNKTLKA aUEnon Tou KOoTouG eEL0OPPOTINONG
OUYKPLTLKA pdAtota tpog tnv AEH og 6pouc agiag kat dykou. Mo tnv mepiodo 1/11 —6/12 houndv ava
eBSopada n avodikr evEpyeLa e€LOOPPOTNCNG TOU CUCTHLATOC, OMWE GAIVETAL OTO APLOTEPO KATWOL
Slaypappa, ya oykoug MWh katw tou 10% ouykpLtikad mpog tnv AEH, kwrBnke oe ala mépLE Tou
25% €wc kat oto 70% tng!.



Mo tv 6la mepiobo n kabobikn evépyela e€lCOPPOTNCNG TOU CUOTAUATOG (8e€l0 KATWOL
Slaypappa), Snhadn n evépyela mou IntnBnke and tov AAMHE va pnv mapaxBei-eyxubel and toug
TP OXOUG TETOLWV UTINPECLWY, KWVBnkKe og 6pouc dykou MWh oto -8% tng AEH aA\d o€ emumpocBetn
ala amolnuiwong £€dpBace akopa kot oto -14% tng, SnAadn Adyw TOU QPVNTIKOU TPOCHOU
TANPWONKAV TA EMUTAEOV XPAUATO OUTA OTOUG MAPOXOUG TETOLWV UTNpeowwv. AnAadn avti ot
TIAPOXOL TWV UTINPECLWV QUTWV Vo ETILOTPEYPOUV HEPOG €0TW (A.X. TO KAUOLUO Tou dev ekaav) Twv
apolBwv mou npomAnpwOnkav otnv AEH yLa Tnv evépyela TEALKA Tou dev maprjyayav-£yxuoay (to 8%
™¢ AEH mou mpoavadépape), apeidbBnkav kat emumAéov and nepinouv 6% £wg kat 14% tng agiag tng
AEH ot neploodtepeg eBSouddec.
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% Kéotog Avabikrg Evépyeiag Eficoppénnaongws npog tnv AEH % Kéotog g Evépyeiag E§uooppdnnong wg npog tnv AEH

1/11/2020 2-8/11/20 9-15/11/20 16-22/11/20 23-29/11/20  30/11-6/12/20 1/11/2020 2-8/11/20 9-15/11/20 16-22/11/20 23-29/11/20  30/11-6/12/20

% Value Avobier Efcopomnon Vs AEH % Volume Avobud EGsopoTnon Vs AEH % ValueKaBoduxi EElcopomnen Vs AEH % VolumeKaBobudj Egwopomnnan Vs AEH

Av pdAota kamolog abpoioel Tnv avodikn Le Thv kaBodikr) evépyela elooppodmnong ava epdopada
yla Tov i8la mepiodo, MPOKUMTEL MWG yla TEPLTOU UNSEVIKN TTOPANAVW EVEPYELA WG TIPOG TNV AEH
ava eBdopada, mAnpwvovtal avd eBSopudada EMUTAEOV XprLATA OTOUG TAPOXOUG TETOLWY UTINPECLWV
™G Taéng tou 20% £wg kat 75% tng AEH.

% Kootn Efloopponnong wg npog tv AEH

1/11/2020 2-8f11/20 9-15/11/20 16-22/11/20 23-29/11/20 30/11-6/12/20

=gz Net Value EGioopormon Vs AEH % Net Volume Eiooponnon Vs AEH

Méoa o 6An Aoutdv auth thv KatAotach PE TRV ayopd e§looppdnnong kadiotatal £§6xwg
ONUAVTIKO va ivat o AAMEEN autdg ou Sievepyei mpoBAEPeLg yia to xaptoduAdkio AME pe SMNHE
Kot ZEXT mou €K TOU VOLoU Slayelpiletal Kat eMUMAEOV anapeykAITwg ava pAva va SnUocLomoLel
TO KOOTOC anmokAioswv yia tov EAANE péca and to dsAtio EAANME.

Por) evnpépwong eni twv mMAnpwpwv: Omnwc yvwpilete, cuveneia Kal Tou AOyLOTIKOU €AAEHMATOG
nou enavakappe otov EAAME efattiog 6iwg tng yvwotng actoxiag tou YMEN oto {ntnuoa tou
ETMEAP, oL umepnuepie¢ tou AAMEEMN oTIC MANPWUEG TWV TOPOAYWYwWV €xouv au&nBel toug
teleutaioug pnveg. Znuepa A.X. odeilete AnéumpoBeopa otoug mapaywyoug thv e€6dpAnon pépoug
NG MaPAYWYNG Tou AuyoUGTOU Kol OAOKANPWY TwV Unvwy emtepBpiov kat Oktwpplou. To Xpoviko
napdBbupo Aoumov TnG umepnuepiag, KWOUHEVO SUCTUXWG QUENTIKA TOUG TeAeutaloug MAVEG,
KUHQLVETAL ONUEPA LECOOTABUIKA OTIG 45 NUEPEG evw yla Kamoloug ¢Bavel £wg kat T 60 N Ka
TLEPLOCOTEPO.




Qotdoo, Kal TapoTL oL tapaywyol kataBdarlouv mpoondbeleg va amoppodrcouv Toug Kpadaououg
MEXPL Twpa, Yl Adyoug mou Sev katavooUpue o AAMEEN mavteAwg alfuyoloynta €xel mavoel
0AOOXEPWE TNV AVAPTNON OVAKOWWOEWV 1 por] TANPODOPLWY CXETIKA UE TNV SLEVEPYELA TIANPWHLWV
TIOU TIPOYULATOTIOLEL, OTOTE TIG TTpayUATOMoLlel, wadv dnAadr va PBploketol oe cuvBAKeG TTARPOUG
e€opdAuvong Kot OxL emdeivwong toug mou Stavuel. H gvnuépwon eni Twv MANPWUWVY Otav
UMApYouv umepnuepie¢ va ocag Oupicoupes, BonBdel toug avticupBarlduevoug va
TPoypappaTicouV aveAaoTikéG UTMOXpewoel toug (A.X. mpog tpaneleg, edopia, achaliotikd
tapeia, aodaleleg) kot £ToL KATA TO SUVATOV Va LELWOOUV TNV OLKOVOULKN €kBgon Kat Kivduvo mou
TOUG TPOKAAEITE.

AttoUpaote Aomov TV GUECH EMAVEKKIVRON TNG EVNUEPWONG EML TWV MANPWHWY UECW TAKTLKWY
OVOLKOLWVWOEWV oTNV LotoosAida tou AAMEEN.

TEAOC KOl TIEPAV TWV QVWTEPW AUTOVONTWY, €MELSN SLOXPOVIKA TILOTEUOUME TWG N CUVEPyaoia Tou
AATIEEN pe toug ¢popeic twv AMNE GUVIOTA aKPOyWVLOIO TIpAyovTa EmLtuxiag tou €pyou Tou, Twv AME
KOl GUVOALKA TNG EVEPYELAKNG LETABAONG OTN XWPA HAG, 0ag KOAOUUE OTIWG SLEUKOAUVETE LIE TNV OTACN
oag yla dtdloyo kat Staddvela oto €A TNV EKTOVWON TNG GOPTLONG TTOoU TipokaAoUV oL appubuieg cog
oTnV ayopa.

Mo tov 2NEQ

Ap. 3TtéNog Aoupakng — Npdedpog
Mwpyoc Zauapdg — ev. Mpappatéag



